




SUM M A RY

Gulf Cooperation Council (GCC) countries 

experience an extraordinary array of risks that 

not only have the potential to disrupt societal 

wellbeing and economic activity today, but may 

also threaten the success of major economic 

transformations underway in the region. National 

leaders increasingly recognize the role that strong 

risk governance can play in building resilience, 

but this understanding needs to be turned into 

clear programs of action, involving government 





Exhibit 1: Global and region-specific risks faced by Gulf countries – examples 











Traditional national security issues in the Gulf have 

dominated the risk discourse in the region. This is 

reflected not only in the focus of national security 

structures of states, but also in the absence of more 

broadly conceived risk management arrangements. 

When it comes to non-security risks (such as ones 

that are not driven by defense, intelligence, or 

politically motivated threats), most states remain 

anchored to the relief-centric model. While some 

have begun to institute a broader approach 

to governance, progress has been uneven. 

Moreover, the large role played by the public 

sector in Gulf countries, whether as the prime 

employer of citizens or as the owner and operator 

of public infrastructure, has led to bureaucratic 

inefficiencies. These are often instigated by 

hierarchical constraints that impede fast decision 

making and provide for lower transparency than 

exists in Western countries. 

Exhibit 3: Gulf countries' institutional structures for risk and emergency management

COUNTRY STRUCTURE
COMPOSITION 
AND GOVERNANCE RESPONSIBILITIES

BAHRAIN  • National Committee for 
Disaster Management (NCDM)*

 • National Emergency Control 
Center (NECC)

 • Inter-ministerial committee, 
headed by Chief of 
Public Security

 • Reporting to Minister of Interior

 • Coordinating observation, 
prevention/mitigation 
and preparedness

 • Coordinating response to 
emergencies (NECC)

KUWAIT  • High Committee of Civil 
Defense (HCCD)

 • Higher Emergency 
Committee (HEC)

 • Inter-ministerial committees, 
chaired by Deputy Interior 
Minister (HCCD) and Interior 
Minister (HEC)

 • Coordinating preparedness 

 • Coordinating response to 
emergencies (HEC)

OMAN  • National Committee for Civil 
Defense (NCCD)*

 • National Disaster Management 
Center (NDMC, within NCCD)

 • Inter-ministerial 1committee, 
chaired by Royal Omani Police 
Inspector General

 • Reporting to Sultan

 • Conducting observation, 
prevention/
mitigation, preparedness

 • Coordinating response to 
emergencies (NDMC)

QATAR  • Permanent Emergency 
Committee (PEC)

 • National Command Center 
(NCC, within MOI)

 • Inter-ministerial committee, 
headed by Director 
General of Public Security 
(Interior Ministry)

 • Reporting to Minister of Interior

 • Coordinating preparedness in 
the form of emergency plans

 • Coordinating response to 
emergencies (NCC) – but more 
of a dispatch center

SAUDI ARABIA  • A dedicated risk management 
entity is understood to 
be considered

 • Civil Defense Committee (CDC 
within MOI)

 • N/A

 • CDC inter-ministerial  
committee

 • Conducting observation, 
prevention mitigation,  
preparedness

 • Coordinating response 
(NCSO) – but more of a 
dispatch center

UAE  • National Crisis and 
Emergency Management 
Agency (NCEMA)*

 • National Operations Center 
(NOC - within NCEMA)

 • Chaired by National Security 
Adviser; under jurisdiction 
of Supreme Council for 
National Security

 • Reporting to President

 • Coordinating observation,  
prevention/mitigation,  
preparedness

 • Coordinating response to 
emergencies (NOC)

Source: Oliver Wyman.  * signifies a dedicated entity.
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A. DEDICATED AND STAND ALONE RISK MANAGEMENT UNITS

The primary role of risk management units is 

to coordinate resilience-building efforts across 

government. They may also engage with the 

business sector at a high-level and have an 

advocacy function across society more generally. 

One key activity is the development of a National 
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