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•	 Effective consultation channels. 
Both civil society and business stakeholders expect 
to be engaged in discussions about the potential 
socioeconomic and environmental implications 
of projects. Avenues should also be set up for 
feedback and grievance redressal over the lifetime 
of an asset.

Investors are increasingly focused on allocating 
resources to infrastructure indirectly through 
mechanisms such as funds and listed assets.  
Investor expectations include:

•	 Solid and steady financial performance. 
Infrastructure is a highly illiquid asset class, 
and long-term investments in it are made under 
the assumption they will deliver expected 
shareholder returns over time, without radical 
changes in the underlying business models 
that may alter the risk-return profile of the 
original investment.

•	 Appropriate governance arrangements. 
Reporting should be timely, transparent, and 
granular enough to support decision-making 
processes.

•	 Comprehensive and consistent ESG disclosure. 
The increasing number of global standards and 
legal requirements in certain countries should 
lead to corresponding disclosures on the part of 
owners and operators.

•	 Regular and open dialogue. Shareholders expect 
to discuss critical societal topics with owner and 
operators. Recent years have witnessed increasing 
levels of activism from investors exercising their 
voting right to influence firms on diverse issues 
such as climate change, workforce equality, data 
privacy, and community impact.

As an important factor in enabling productive long-term 
relationships with stakeholders, trust not only confers private 
infrastructure owners and operators with a social license to 
operate but also assists in building a solid track record, ensuring 
industry credibility, and establishing organizational resilience.



Emerging trust challenges: 
How can owners and 
operators respond?
The trust landscape for owners and operators is complicated by 
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Asset owners should communicate regularly with 
investors about the financial impact of the pandemic 
and the measures being taken to reduce costs and 

https://www.changiairport.com/corporate/our-expertise/air-hub/traffic-statistics.html
https://data.gov.sg/dataset/civil-aircraft-arrivals-departures-passengers-and-mail-changi-airport-monthly?view_id=f1000da9-4036-4278-b241-eeec524ca229&resource_id=1a08ce4d-aafc-4fee-afb7-e8f4c3a41d80
https://www.themandarin.com.au/162068-us-investors-cool-on-australia/
https://www.maplecroft.com/insights/analysis/resource-nationalism-surges-in-2020-covid-19-worsens-outlook/
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and storage, particularly for telco assets. If a firm 
can communicate effectively with government 
stakeholders about its technical solutions, with an 
emphasis on data security, they will have a greater 
likelihood of convincing authorities of their eligibility 
to own and operate digital infrastructure assets.

Foreign owners and operators need an internal 
tracking system to identify instances of rising 
resource nationalism and sources of political and 

geopolitical risk. A key task will be intelligence 
gathering and analysis from a variety of sources. 



https://blogs.worldbank.org/ppps/low-carbon-infrastructure-essential-solution-climate-change
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Infrastructure assets are threatened 
by the physical impacts of 
climate change

Trends
Infrastructure is often not designed to withstand 
future ― and at times current ― climate conditions. 
With scientists expecting an increase globally in 
events such as heatwaves, droughts, wildfires, floods, 
and tropical cyclones, the threat to infrastructure 
assets is clear. The 2021 Western North America 
heatwave delivered extreme temperatures which 
caused road pavements to buckle, brought public 
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It is also critical for owners and operators to invest 
in innovative risk transfer solutions, and the 

https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
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Exhibit 5: Framework for an unregulated power generation utilities asset using climate scenario variables

Company or Asset Characteristics
Financials (current and projected) and key metrics (for example, emissions, production)

6FHQDULR�DGMXVWHG�ޯQDQFLDOVScenario models

• Electricity demand by source
• Electricity price
• Fuel cost
• Investment costs by source
• Carbon price

Revenue
Electricity price and production/ 
demand given energy mix

Costs
Carbon and fuel costs

Capital expenditure
Based on target energy mix 
and investment costs by source

Asset value
Stranded assets

Discounted cash flow

Scenario-implied valuation

(Based on scenario-adjusted 
cash flows) 

Input Intermediary output Output

Source: Marsh McLennan Advantage analysis

Outputs from scenario planning exercises can also 
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Key stakeholders may also have different expectations 
regarding cyber risks. For instance, investors may 
expect a level of data collection to drive strategic 
decisions and improve profitability, but this may 
come into conflict with users who are skeptical of 
and opposed to an increase in the amount of 
data captured.

Responses 

Instill best practices to assure stakeholders that 
all measures have been taken to prevent attacks

Owners and operators should adopt a risk 

https://www.marsh.com/us/insights/research/marsh-microsoft-cyber-survey-report-2019.html
https://www.pewresearch.org/internet/wp-content/uploads/sites/9/2019/11/Pew-Research-Center_PI_2019.11.15_Privacy_FINAL.pdf
https://www.brinknews.com/ignore-the-secs-strengthened-stance-on-cybersecurity-at-your-own-peril/
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