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C-suite’s top concerns in the construction industry

Key construction industry stats

ESG/sustainability goals Business resilience given 
another COVID-19-related 
lockdown

Cyber risk and 
data security

70% 70% of employees are thriving 
at work in construction versus 
63% all-industry average

63% 
all-industry 
average

71% 71% of C-suite executives plan to 
spend on AI-based productivity 
tools, much higher than the 50% 
all-industry average

50% 
all-industry 
average
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The rise of the relatable organization

As companies seek better ways to engage and retain talent, 
employees are scrutinizing the value they create through 
their work. Both acknowledge that 2022 will be a year of 
doing things differently — figuring out how to work, learn 
and laugh together. In an era of increased accountability and 
responsibility ushered in by the accelerated digitalization and 
disruption of 2021, making this transition is critical. Mercer’s 
Global Talent Trends research brings commentary from more 
than 10,910 executives, HR professionals and employees on 
the talent challenges companies face and how they plan to 
make progress on their people agendas.

Last year, winning companies led with empathy. This year, 
our research shows that relatable companies are leading 
the way. They are constantly resetting for relevance, seeking 
to work in partnership with talent, working hard to deliver 
on total well-being and building for employability to harness 
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Choose the statement that best describes your organization in terms of ESG and sustainability initiatives.

All industries Construction

Enlightened: We have made great 
inroads and continue to experiment.
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Overall, the sector seems to be ahead of the curve when 
it comes to changing organizational structures to build a 
positive employee experience and in responding to the 
pandemic. Indeed, the good news is that 86% of employees 
agree or strongly agree that their organizations provide a 
safe working environment amid the ongoing pandemic.

Improving employee retention by focusing on well-being 
and diversity, equity and inclusion (DEI)

Currently, the most common reasons for employee attrition 
are better pay/benefits elsewhere and worker burnout. 
Naturally, fostering employee well-being against the 
backdrop of the pandemic has been a challenge for HR. 
To this end, virtual tools are being employed to manage 
employee well-being, especially when it comes to supporting 
remote working. For instance, 37% of construction HR 
respondents cite the use of an app to improve the financial 
welfare of employees (11% above the all-industry average). 
The industry is also a leader in the use of virtual mental 
health advice bots (10% higher than the all-industry average). 
Indeed, 51% of HR respondents report that offering tools to 
support emotional well-being has been the most effective 
way to support remote work (12% higher than the all-
industry average).

Initiatives focusing on DEI issues and employee well-being 
are top focal points for HR leaders across all industries, and 
the construction industry is no exception.

Although in general, employee retention statistics seem to 
be in line with cross-industry averages, some challenges 
remain unique to the construction industry. For example, 
the highest levels of turnover are found among women 
(18% above average) and young talent (9% above average). 
Since the industry already has a lower-than-average 
percentage of these employees, such higher levels of 
turnover could exacerbate inequality in the workplace.

Some key initiatives for HR leaders to retain talent in 
2022 are in the areas of monitoring DEI metrics, using 
workforce planning technologies, adjusting pay equity and 
enabling upward mobility. Forty percent of HR leaders say a 
commitment to fair pay for all workers will be rolled out in 
the coming years. Forty-five percent of HR leaders also look 
forward to enhancing DEI by creating equitable opportunities 
and pathways for a multigenerational workforce.
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The construction industry is changing rapidly. Overlaid with 
the need to automate and respond to external pressures 
such as COVID-19, construction companies are also 
grappling with other significant (and immediate) challenges:

•	 The drive to develop and deliver sustainable lower-
carbon operations and supply chain activities is changing 
the business and people landscapes of the industry — 
shaking up long-established business models.

•	 Workforce shortages are forcing employers to adopt new 
approaches to delivering work. Change is also a constant 
in terms of the approaches taken to recruit and retain 
employees, with an increased focus on upskilling the 
current workforce.

•	 The increased application of technology across all 
aspects of the construction business presents significant 
opportunities for firms. However, increased connectivity 
also creates new touch points for cyberattacks, which 
must be addressed.

Companies realize their people are key to the current, 
fast-moving transformations taking place in the industry. 
Employees are fundamental to the process of change, and 
their new roles and expectations will shape the future of 
every organization.

https://www.mercer.com/our-thinking/career/global-talent-hr-trends.html




