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The Al Revolution in Banking

EXECUTIVE SUMMARY

%DQNV KDYH EHHQ IU\LQJ IRU \HDUV iR LP SIHPHQI DUIL FLDI LQUHNLIHQFH $, SURJUDPYV IR
LPSURYH WKHLU FOLHQW H[SHULHQFHV DQG IHQG R LQFUHDVLQJ FRPSHILILRQ IURP QHZ HQIUDQIV
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The Al Revolution in Banking

INTRODUCTION
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The Al Revolution in Banking

)RU VRPH EDQNV WKDW KDYH HPEUDFHG $, WKH UHVXWV KDYH EHHQ LPSUHVVLYH 2XU UHFHQW ZRUN
ZWK D (HDGLQJ EDQN VHUYHV DV D WHVWLPRQ\ RI WKH QDQFLD0 LP SDFW KDV $, FDQ GHILYHU $V

DQ H[DPS(H WKH LQIURGXFILRQ RI $, LQ VHIHFWLRQ RI (HDGV IRU PDUNHILQJ FDP SDLIQV KDV KDG
UHPDUNDE(H UHVX0WV RI VDOHV LQ WKH EDQN WRGD\ IRU SHUVRQD( 0RDQV DQG DXIR 0RDQV DUH
ILQNHG IR $, FDPSDLIQV ,Q \HW DQRWKHU H[DPSIH (HYHUDJLQJ DGYDQFHG GDWD DQDI\ILFV IR

© Oliver Wyman



The Al Revolution in Banking

Exhibit 1: Pillars of the Al transformation

RN R =

Deploy Al Work like a tech Transform the tech Build an Al factory
everywhere company behind the Al data that can deploy
brain Al at scale

Source: Oliver Wyman analysis

Deploy Al everywhere: +RZ GRHV D EDQN HQYLVDJH $, DIl ZRUN LQ LIV RUIDQL]DILRQ 1URP 1URQI
R FHWR EDFN" 2QFH IIKH EDQN KDV WKLV YLVLRQ LQ SIDFH WKH QH[W VWHS LV IR FUHDIH D FOHDU S0DQ
RXWLQLQI KRZ $, ZL0 EH GHSIR\HG IKURXJKRXW WKH RUIDQL]DILRQ LQFIXGLQJ ILPHILQHV 7KH\
VKRX0G VWDUIl ZLIK DSSILFDHLRQV WIKDW ZL00 EH DEOH WR GHOLYHU YDOXH TXLENON DV WKLV ZL00 ZLQ RYHU
WKH VXSSRUN RI WKH WHDP DQG KXV KDVIIHQ IKH DGRSILRQ RI $, LQ RWKHU DUHDV

Work like a tech company: 7UDGLILRQD) EDQNV: JUHDWHVI FRPSHILILRQ QR IRQJIHU FRPHV IURP
RIKHU EDQNV EXI UDIKHU IURP IHFKQRIRJI\ FRPSDQLHV 7KHUHIRUH LIV ILPH IR VIIDUN IKLQNLQJ DV
WKH\ GR = KD JLYHV QWHFK FRPSDQLHV DQ HGJH" = KDI GUDZV FRQUXPHUV IIR IKHP™ 21IHQ L LV
WKH DJILH ZRUNLQJ PHIKRGV WKH\ HPSIR\ ZKLFK PDNH IKHP EHIIHU iR VHUYH DQG DQVZHU WKHLU
QHHGV ,Q RUGHU WR FRPSHIIH EDQNV QHHG R PLPLF WKLV DJWLIN il PD\ UHTXLUH D FKDQJH LQ KRZ

WKH\ RSHUDWH EXI WKH UHVX0IV ZL00 EH VHOI HYLGHQW

Transform the technology behind the data brain: $l IV YHU\ FRUH $, LV DERXII GDID $
VXFFHWVIX0 $, WUDQVIRUPDILRQ QHFHVVLIDIHY KDYLQJ KLIK TXDILI\ YUDZ PDIIHULDOT DYDLDEIH

DW WKH ULJKWWLPH 7KLV LQ WXUQ PHDQV D EDQN PXVW KDYH WKH ULJKW GDID LQIUDVWUXFWXUH LQ
SIDFH ,W PD\ EH QHFHVVDU\ IR PRYH IR WKH FORXG WR HQDE(H UHD0 WLPH $, DSSILFDILRQV LW ZL00
DOP RV FHUWDLQO\ HQWDLO HVIDEWLVKLQJ WKH QHFHVVDU\ GDWD JRYHUQDQFH VWHZDUGVKLS DQG GDWD
TXDILW\ IUDPHZRUNV

Build an Al factory that can deploy Al at scale: $ WUXH WDQVIRUPDILRQ ZLW0 RFFXU RQI\ LI $,
LV GHSOR\HG DQG LQVWLIXWRQDILJHG DW VFDIH $VVHPEWLQJ D WHDP RI KLIK FDILEHU LQGLYLGXDIV DQG
IRUPD(L]LQJ D FHQWHU R1 H[FHOOHQFH LQ WKH RUJDQL]DWLRQ WR GULYH WKH FKDQJH LV NH\ &UDIWLQJ

DQ DWWUDFUILYH YDOXH SURSRVLILRQ ZL00 KHIS D EDQN DWIWUDFI $, WDIHQW A QR VP DI IHDW LQ DQ
HQYLURQPHQW ZKHUH WKHVH VNLI0V DUH LQ JUHDW GHPDQG
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The Al Revolution in Banking

THE AI REVOLUTION

,Q DQ\ LQGXVWU\ XQGHUJRLQJ PDIRU FKDQJH D SDFH SID\HUV DUH VHDUFKLQJ IRU D VLOYHU EXWHW
IKDW FDQ KHOS WKHP QR RQI\ UHPDLQ DKHDG RI WKDW FKDQJH EXW HPHUJH DV ZLQQHUV 7KLV LV
SDUWLFXIDUON WUXH IRU WKH EDQNLQJ VHFIIRU ZKHUH WKH GLJLWD) UHYROXWLRQ KDV WUDQVIRUPHG WKH
0DQGVFDSH DFURVV GLIWWD0 PRELWH DQG GDID = KHUH LQFXPEHQW SID\HUV RQFH FRXIG FRXQW RQ
HVWDEILVKHG 0HIDF\ DQG D JHQHUDWLRQV GHHS WUDFN UHFRUG IR NHHS FXVWIRPHUV FRPLQJ EDFN
GLILWDI QHZFRPHUV DUH QRZ JDLQLQJ PDUNHI VKDUH WKDQNV R WKHLU DELILIN\ WR DQVZHU HYR(YLQJ
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The Al Revolution in Banking

LESSONS FROM THE
Al-FIRST TRAILBLAZERS

2XU$, UVIFRKRUIA WKRVH EDQNV WUDWEID]LQJI ZKDW FDQ EH DFKIHYHG WKURXJK VAVWHP ZLGH
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The Al Revolution in Banking

MAKING THE SHIFT: A PRACTICAL GUIDE TO
Al TRANSFORMATION

&KDQJH LV QHYHU HDV\ &KDQJLQJ D PLQGVHW LY HYHQ PRUH GL  FX0 DV LI HQWDLV QR RQIN\ WKH
LPSRVUILRQ Rl QHZ SURFHGXUHV DQG SURFHVVHV EXIi DOVR UHVKDSLQJ LQWHUQD) FRP SDQ\ FXOIIXUH
DQG HQFRXUDJLQJI HP SIR\HHV IR YLHZ WKHLU URIHV LQ D GL  HUHQW
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The Al Revolution in Banking

7KDWVDLG $, VKRXIG QRIW EH YLHZHG DV DQ LVRIDWHG HIHPHQU WKDW FDQ VRIYH D VSHFL F EXVIQHVV
SUREHP RU RSILPL]H D VSHFL F PHWLF UDWKHU LW SRZHU LV HLSRQHQWLDIO\ HQKDQFHG ZKHQ
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The Al Revolution in Banking

Exhibit 7: Overview of 3-6-9 agile delivery approach followed by an Al-Ffrst trailblazer

3 Days to mobilize OXOWLGLVFLSILQDU\ WHDPV EULQJILQJ WRJIHIWKHU HP SRZHUHG
multidisciplinary team UHSUHVHQUDILYHV RI D00 UHOHYDQW XQLW H 3 $, IDFWRU\ ULVN
retail, marketing,

6 Weeks to 7R GHILYHU D SURGXFI LQ DJLIH VSULQWV ZLIK DQ O93 LQ RQO\ VL[ ZHHNV
develop prototype
9 Months to $QG IRFXVLQJI RQ PLVVLRQV WKDW FDQ VIILFN DW WKH EDQN A RQO\ VWDUW D XVH
industrialize solution FDVH LI LW FDQ EH LQGXVWLDILJHG HPEHGGHG LQ RSHUDILRQV LQ QLQH PRQIKV
or less

Source: Oliver Wyman analysis

TRANSFORM THE TECHNOLOGY BEHIND THE Al DATA BRAIN

7R GHSIR\ DQG HPEHG $, DFURVV D EDQN DI WKH VFDOH RI WKH WUDLWEID]HUV DQ RUJDQL]DILRQ QHHGV
VIURQJ WHFKQRIRJI\ DQG D GDWD VWDFN WKDW HQDE(HV $, DSSILFDILRQV +RZHYHU WKLV GRHV QRW
PHDQ D0 WHFKQRIRJI\ DQG GDID HIHPHQIV PXVIl EH LQ SIDFH EHIRUH L FDQ HPEDUN RQ WKH $,
WDQVIRUPDILRQ IRXUQH\ 7R WKH FRQWDU\ RXU H[SHULHQFH KDV VKRZQ WKDW WKH SURIHFW LV ILNHO\
IR EH PRUH VXFFHVVIXO0 LI WKH EDQN  UVIl FRQFHQWUDWHY RQ IDXQFKLQJ XVH FDVHV WKDW GHPRQVWUDIH
WKH EHQH WV R EH JDLQHG WKURXJIK WUDQVIRUPDWLRQ DV WKLV ZLI0 HQVXUH VXSSRUW IURP KH
EURDGHU RUJDQL]DWLRQ
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The Al Revolution in Banking

BUILD AN Al FACTORY THAT CAN DEPLOY AT SCALE

7UDLIEOD]HUV XQGHUVIDQG IIKH LPSRUIDQFH RI EXLGLQJ DGYDQFHG GDWD DQDINILFV
FDSDELILILHV A DQG FRQVHTXHQIO\ DUH SUHSDUHG WR LQYHVH VLIQL FDQION LQ FUHDILQJ D
ZRUNIRUFH ZLIK FRUUHVSRQGLQJ VNLIV

Exhibit 8: Comparative analysis of data and analytics team across top US, EU, GCC and
selected Al-frst pioneers — headcount based on LinkedIn information

US Al-first pioneer
Asia Al-first pioneer
EU Al-first pioneer
EU bank 2

US bank 2

EU bank 3

GCC bank 1

GCC bank 2

EU bank 4

US bank 3
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7KH DELLN\ WR FRP SHIIH ZUIK VXFK RUJDQL]DILRQV UHTXLUHV D GHILEHUDWH IRFXV RQ DFFHIHUDILQJ
IKH GHYHIRSPHQI RI $, WHDPV )RUH[DPSIH RQH WDLWEID]HU EDVHG LQ (XURSH DFTXLUHG D
VSHFLDIL]JHG ELJ GDWD VWDUW XS VIR UDSLGO\ VFDOH XS FDSDELIWLHY 7KLV DFTXLVLILRQ ZDV WKH VIIDUW R
ZKDWWRGD\ LV D PHPEHU VIURQJ $, XQLI WKDW LQFOXGHV PDQ\ 3K ™V

%H\RQG $, VSHFLDILJHG DQG EURDGHU GDIID FDSDELILILHV EDQNV QHHG IR IRFXV RQ XSVNLONLQJ DQG
EULQJLQJ WKH ZLGHU RUJIDQL]DILRQ DIRQJ WKH $, IRXUQH\ 2QH WUDWEID]HU KDV IUDLQHG KXQGUHGV
RI UHVRXUFHV DFURVV EXVLQHVV DUHDV LQFIXGLQJ WKH EDQN:V (HDGHUVKLS LQ WKH IXQGDPHQIDIV RI
GDIID DQDINILFV  7UDLQHG HP'SIR\HHV DFIi DV $, DPEDVVDGRUV LQ WKHLU UHVSHFILYH EXVLQHVV XQLIV
VFRXILQJ SRWHQWLDO $, XVH FDVHV DQG WUDQVIDILQJI EXVLQHVV QHHGV LQIR GDWD DSSILFDHLRQV

GETTING THERE

7KHUH DUH PDQ\ DWWULEXWHV WKDW KDYH FRQWULEXWHG WR WKH 0RQJHYLW\ RI WKH FXUUHQW EDQNLQJ
PRGHI ZUIKLQ@
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(QFRXUDJLQJON RQFH DFILRQ LV WDNHQ UHVXUIV DUH IDLUO\ UDSLG DV KDV EHHQ GHPRQVIWDIHG E\
RQH RI RXU FILHQIV ZKHQ SDUWQHULQJ ZLIK XV IR EXWG DQ $, FHQWHU RI H[FHWHQFH DQG WUDQVIRUP
IKH EDQN VHH ([KLEW  $V SDUW RI RXU FRWDERUDILRQ ZH DUH ZRUNLQJ ZLWK RXU FILHQW WR
GHYHIRS DQG GHSIR\ $, XVH FDVHV ZRUNLQJ YR JHQHUDVH LP SDFW ZKLH EXLIGLQJ NH\ FDSDELILILHV
A DQ DSSURDFK IIKDIi KDV KHISHG XV VHFXUH VXSSRUI DFURVV EXVLQHVV XQUIV DQG LQ VR GRLQJ
IDFLLWDIHG EX\ LQ IURP WIKH EURDGHU RUJDQL]DWLRQ

7KHWPHUWR DFI LV QRZ $V PXFK DV IUDGLILRQD) EDQNV DUH XQGHU SUHVVXUH WKHUH DUH DOVR
VHYHUDO IDFWRUV LQ WKHLU IDYRU VXFK DV D UHID [HG UHJIXIDWRU\ HQYLURQPHQW DQG LQFUHDVLQJ

LQUHUHVW UDWHV = WK $, DV D FRP SHILQJ WRRI IR VWRS WKH 0RVV RI IXUWKHU PDUNHW VKDUH $,  UVW
LQFXPEHQWV FDQ IRRN IRUZDUG WR UHPDLQLQJ UHIHYDQW LQ D ZRUWG RI FRQWWDQW FKDQJH

Exhibit 9:
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