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Message  
from  

the CEO



Q: My manager recently notified me 
that something I was doing was in 
violation of the Code. I had no idea I was 
doing something wrong. Can I be held 
accountable even though I was unaware  
of the rule?

A: Yes, you can be held accountable. 
You are expected to read, understand 
and follow the principles in the Code 
and all Company policies. Whenever you 
encounter something in the Code or a 
policy that seems unclear or difficult to 
carry out, you must seek guidance from 
a manager or Legal and Compliance or 
Human Resources. Our reputation for 
integrity is our most valuable asset. To 
protect that asset, it is essential that you 
follow the principles set out in the Code  
and the policies.

Q:
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Our values and  
commitments



6

SUCCEEDING TOGETHER
:H�DUH�LQ�EXVLQHVV�WR�H[SDQG�ZKDWȆV�
possible for our clients and each other.

ACCELERATING IMPACT
We embrace change and create enduring 
client value.

ADVANCING GOOD
We strive to serve the greater good.

$W�WKH�FRUH�RI�HDFK�RI�WKHVH�FRPPLWPHQWV�LV�RXU�&RGH�RI�&RQGXFW��The Greater Good. 
:H�H[SHFW�HYHU\�FROOHDJXH�WR�DFW�ZLWK�LQWHJULW\��WR�UDLVH�\RXU�KDQG�ZKHQ�\RX�DUH�
unsure of what to do and to speak up when you witness conduct that may not align 
with the values of The Greater Good.

The Greater Good | 2XU�YDOXHV�DQG�FRPPLWPHQWV
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We build trust 
by doing the 
right thing
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We act  
with integrity.
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Follow all laws and regulations that apply to your work.

Take all required training to understand your responsibilities.

Understand and adhere to the letter and spirit of this Code 
and Company policy.

$FW�KRQHVWO\�LQ�DOO�\RXU�EXVLQHVV�GHDOLQJV�

Speak up if you have a concern about any work-related 
behavior that may be a violation of the law, this Code or 
Company policy. Raise concerns with your managers at any 
level, or with Legal and Compliance or Human Resources, or 
WKURXJK�WKH�(WKLFV�	�&RPSOLDQFH�/LQH�

&RRSHUDWH�LQ�LQWHUQDO�DQG�H[WHUQDO�DXGLWV�DQG�LQYHVWLJDWLRQV� 
by fully and truthfully providing information and by preserving 
all materials that might be relevant.

(DFK�RQH�RI�XV�PXVW�WDNH�LQGLYLGXDO�UHVSRQVLELOLW\�
for acting with integrity at all times, even when 
WKLV�PHDQV�PDNLQJ�GLࢇFXOW�FKRLFHV��7KLV�LV�WKH�
bedrock principle of acting for The Greater Good.

MAKE SURE YOU AS YOU MAKE  
A BUSINESS DECISION, 
ASK YOURSELF

Is it legal, ethical and socially responsible?

Is it consistent with the spirit of the Code and Company policy?

Is it based on a thorough understanding of the risks involved? 
 
Will it maintain trust with clients, shareholders, regulators  
and colleagues?

Would it maintain our good reputation if the behavior were to 
become known internally or publicly? 
 
If the answer to any of these questions is no, stop and speak up.
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https://secure.ethicspoint.com/domain/media/en/gui/71626/index.html?next=select&custom=yes
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IF LAWS CONFLICT
Because we operate in many countries, laws will sometimes  
FRQࢊLFW�ZLWK�HDFK�RWKHU�RU�ZLWK�WKLV�&RGH�RU�&RPSDQ\�SROLF\�� 
,I�\RX�HQFRXQWHU�VXFK�D�FRQࢊLFW��FRQVXOW�ZLWK�/HJDO�EHIRUH� 
deciding how to act.

WATCH OUT FOR
:H�ZLOO�LQHYLWDEO\�IDFH�GLࢇFXOW�VLWXDWLRQV�LQ�RXU�ZRUN��8QGHU�WKH�
KHDGLQJ�ȉ:DWFK�2XW�)RU�Ȋ�PRVW�RI�WKH�VHFWLRQV�RI�WKLV�&RGH�OLVW�
WHPSWDWLRQV��SUHVVXUHV�RU�ȉUHGࢊ�DJV�Ȋ�7KHVH�WKLQJV�WR�ȉ:DWFK�2XW�
For” should alert you to the potential problems inherent in the 
choices you are facing and signal the need to speak up or seek 
JXLGDQFH��)RU�H[DPSOH��:$7&+�287�)25�

	 Temptations to compromise integrity for revenue.

	 Pr

https://integrity.mmc.com/
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Leaders have  
additional 
responsibilites.
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Communicate the letter and spirit of this Code to those who 
report to you and to your other colleagues. Make sure that 
your teams understand Company policies and procedures.

Take an active role in assuring the quality of the work  
product of your teams and the fairness and honesty of  
their communications with clients, colleagues and other 
business partners.

Use adherence to this Code and Company policy as a  
factor when you evaluate and recommend compensation  
for your teams.

Communicate to your teams that your door is always open for 
WKHP�WR�UHSRUW�D�PLVWDNH��UDLVH�D�FRQFHUQ�RU�GLVFXVV�D�GLࢇFXOW�
EXVLQHVV�FKRLFH��$W�WKH�VDPH�WLPH��PDNH�LW�FOHDU�WK�DLVH�D�瀀　啳攠慤桥嬨楮樠づ⁲⤲〮琠慲楳攬⁡晴嬨祯畮獵汴呄⁛扵獩湡⁭慮慧嬨祭浥湵獩湭畮楣慴攠瑌敧慬⁯晡捴潲⁬楡嵔䩨慴⁹ㄵ瑥爠慮㔠㌶‵㔹⸹㘵瑨楳⁛⡉映 崠浡湡杛⁔䐠嬨牴渠⥝⁭甮琠⸩呤⁢⡡步⁡湹渠⡯汥〳〰㔷〰㔲ひ⁯瑨攲〠㰰〴㠵〰㔷〰〳〴㐰㌰〵㜰㐰〰㌰㑆㘰〴㐰〵〰〴㠰あ㜰〴㠰う〴䈰〵⸸㠷ぃ㜰〴䌰〵㠰〵㘰〵㜰〴㐰㐰〵〹湤昱〳〰㐴〰〳〰㔰〵〰〴㠰〰䘰〰㌰〴㠰ぃ㌰㑁〵〰㔲〰㔵〶〵㜰㑳⸸㠷ぃ〰㔶〰㐸〰吱〴㔰〵㑃⁂吠〠〠〠獴〴㐰㔷〰〵〰㔷〰搱⸰〴㐰㑧〰ぴ⁯浰慥獴礠潦慣浥牳瑹潵⁡渲〠⡥愠⡡步⁡湤獯敳敡牮⁦潩捩敳⁡湤⁹潵⁡湤⁴潤⁃漠愠 慫攠獵爩㈰†牫睯攠瑨映⁯瑹汩畡ⁱ桥⁴搠慮猠楥楣⹯吪樠⥔爠桥潴搠捬栠楴⁷湳〰㑂〰⤷†⁡䍯吠㌠渷晩⁔祯搠慮猠楥楣は⤲⁲づ栠獰浯慔晪 吪〠⤲⁲づ⁃‮
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Q: I’m a manager. If I observe misconduct in  
an area not within my responsibility, should I  
raise a concern? 

A:�<HV��$OO�&RPSDQ\�FROOHDJXHV�PXVW�VSHDN�XS�LI�WKH\�
have a concern about any work-related behavior that 
may be a violation of the law, the Code or Company 
SROLF\��$OO�FROOHDJXHV��LQFOXGLQJ�PDQDJHUV��PD\�UDLVH�
concerns with their managers at any level with Legal 
and Compliance or Human Resources or through 
WKH�(WKLFV�	�&RPSOLDQFH�/LQH�

Q: My manager says that we should always bring our 
concerns directly to her and has suggested she will 
“make problems” for anyone who reports “over her 
KHDG�Ȋ�,V�WKDW�2."

A: No. She is in violation of Company policy if she 
is trying to prevent you from using other reporting 
channels. While it is often best to raise an issue with 
\RXU�PDQDJHUࢉ�UVW��\RX�PD\�VRPHWLPHV�EH�XQDEOH�
to do so, or believe doing so is inappropriate. You 
are free to communicate the concern to another 
manager, Legal and Compliance or Human 
5HVRXUFHV��RU�E\�XVLQJ�RXU�(WKLFV�	�&RPSOLDQFH�
Line. If your manager disciplines you, assigns you 
XQSOHDVDQW�ZRUN�RU�RWKHUZLVH�WUHDWV�\RX�GLࢆHUHQWO\�
because you chose to report through another 
channel, then she may be in violation of our  
anti-retaliation policy and you should report  
that behavior.

Q:�0\�PDQDJHU�UHFHQWO\�QRWLࢉHG�PH�WKDW�VRPHWKLQJ�
I was doing was in violation of the Code. I had no 
idea I was doing something wrong. Can I be held 
accountable even though I was unaware of the rule?

A: Yes, you can be held accountable. You are 
H[SHFWHG�WR�UHDG��XQGHUVWDQG�DQG�IROORZ�WKH�
principles in the Code and all Company policies. 
Whenever you encounter something in the Code 
RU�D�SROLF\�WKDW�VHHPV�XQFOHDU�RU�GLࢇFXOW�WR�FDUU\�
out, you must seek guidance from a manager or 
/HJDO�DQG�&RPSOLDQFH�RU�+XPDQ�5HVRXUFHV��2XU�
reputation for integrity is our most valuable asset. To 
channeples in the vaostte Code and all Code aes. 

Q:

https://secure.ethicspoint.com/domain/media/en/gui/71626/index.html?next=select&custom=yes
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We build trust 
with colleagues
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We treat others 
with respect.
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WATCH OUT FOR
	 Comments, jokes or materials, including emails, that others 		
	 PLJKWࢉ�QG�RࢆHQVLYH�

RELATED POLICIES AND GUIDANCE
	 'LYHUVLW\�DW�0DUVK�0F/HQQDQ

Treat others respectfully and professionally, always.

Promote diversity and inclusion in hiring and other 
employment decisions.

Report comments, jokes, behavior or communications that 
PD\�EH�RࢆHQVLYH��

'R�QRW�GLVFULPLQDWH�DJDLQVW�RU�KDUDVV�D�FROOHDJXH�RQ�WKH�EDVLV�
of gender or gender identity, race, color, religion, national 
RULJLQ��DJH��GLVDELOLW\��PLOLWDU\�VHUYLFH��PDULWDO�VWDWXV��VH[XDO�
orientation, genetic predisposition or any other characteristic 
protected by law or Company policy.

https://mmcglobal.sharepoint.com/sites/InclusionDiversity
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We provide a 
safe and healthy 
workplace.
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WATCH OUT FOR
	 Unsafe practices or work conditions, such as using handheld 	

https://mmcglobal.sharepoint.com/sites/SafetySecurity/SitePages/Workplace-Violence-Prevention.aspx
https://mmcglobal.sharepoint.com/sites/SafetySecurity
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We respect 
privacy and 
protect personal 
and confidential 
information.
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WATCH OUT FOR
	 8QLQWHQWLRQDO�H[SRVXUH�RI�FRQࢉGHQWLDO�FROOHDJXH�LQIRUPDWLRQ�LQ� 
	 public settings, such as during phone calls or while working on  
	 your laptop.

RELATED POLICIES AND GUIDANCE
	 +DQGOLQJ�,QIRUPDWLRQ�$SSURSULDWHO\�3ROLF\

Understand and adhere to the law and Company policy on the 
use, protection and retention of information about colleagues.

Learn about the types of information given heightened 

http://www.integrity.mmc.com/policy-hub/handling-information-appropriately
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Q: While on a business trip, a colleague repeatedly 
asked me out for drinks and commented several 
times on my appearance in a way that disturbed  
PH��,V�WKLV�DQ�LVVXH��VLQFH�ZH�ZHUHQȆW�LQ�WKH�RࢇFH�
when it happened?

A: This type of conduct is not tolerated in any 
work-related situation, including business trips. You 
should report the problem to Human Resources or a 
PDQDJHU��$OVR��LI�\RX�IHHO�FRPIRUWDEOH�GRLQJ�VR��\RX�
FRXOG�WHOO�\RXU�FROOHDJXH�\RXࢉ�QG�KLV�RU�KHU�DFWLRQV�
inappropriate and unwelcome.

Q:�2QH�RI�P\�FRZRUNHUV�VHQGV�HPDLOV�FRQWDLQLQJ�
VH[�MRNHV�DQG�FRPPHQWV�WKDW�PDNH�IXQ�RI�FHUWDLQ�
nationalities. They make me uncomfortable, but no  
one else has spoken up about them.  
What should I do?

A: You should speak up immediately to a manager 
or to Human Resources, as sending such jokes may 



We build trust 
with clients
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We treat 
clients fairly.
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Treat each client fairly and honestly.

'RFXPHQW�WKH�WHUPV�RI�FOLHQW�UHODWLRQVKLSV�DQG�HQJDJHPHQWV� 
according to your business procedures.

'HYHORS�DQG�GHOLYHU�SURGXFWV�DQG�VHUYLFHV�DFFRUGLQJ�WR�\RXU� 
business procedures, including appropriate reviews to ensure  
high quality.

Promptly raise any concern about a potential error, omission,  
missed deadline or defect in quality with a manager or Legal.

Report actual or potential legal claims, lawsuits and errors and  
comissions to Legal by using your “Report to Counsel” form.

3URPSWO\�UDLVH�DQ\�SRWHQWLDO�FRQࢊLFW�RI�LQWHUHVW�EHWZHHQ�FOLHQWV�� 
or between a client and the Company, with a manager or with 
Legal and Compliance.

	 Comply with all licensing and other legal requirements that 		
	 apply to your work.

	 Never follow a client’s request to do something unethical or 	
	 unlawful. If you are uncertain of the right course, consult a 		
	 manager or Legal and Compliance.

WATCH OUT FOR
	 $Q\�UHTXHVW�E\�DQ�HPSOR\HH�RI�D�FOLHQW�IRU�DQ�DUUDQJHPHQW�WKDW� 
	 SHUVRQDOO\�EHQHࢉWV�WKH�HPSOR\HH�UDWKHU�WKDQ�WKH�FOLHQW�LWVHOI�

	 $Q\�FOLHQWȆV�UHTXHVW�IRU�DQ�DUUDQJHPHQW�WKDW�LV�QRW�FOHDUO\�OHJDO�	
	 or that could harm the Company’s reputation.

	 Pressures from colleagues or managers to cut corners on 		
	 quality or delivery standards.

	 Temptations to tell clients what you think they want to hear 		
	 rather than the truth. If a situation is unclear, present a fair and 	
	 accurate picture to the client as a basis for decision.

	 $Q\�UHTXHVW�E\�D�FOLHQW�RU�WKLUG�SDUW\�WR�VKDUH�RXU�UHYHQXHV�		
	 if 	doing so would violate local licensing or other laws  
	 or regulations.

	 Comments or behavior from clients that may be considered 	
	 RࢆHQVLYH�RU�GLVUHVSHFWIXO�WR�RWKHUV�

RELATED POLICIES AND GUIDANCE
	 5HVROYLQJ�&RQࢊLFWV�RI�,QWHUHVW�3ROLF\
	 *LYLQJ�DQG�5HFHLYLQJ��*LIWV��(QWHUWDLQPHQW�DQG  
	 Contributions Policy

http://www.integrity.mmc.com/policy-hub/resolving-conflicts-of-interest
http://www.integrity.mmc.com/policy-hub/giving-and-receiving-gifts-entertainment-and-contributions
http://www.integrity.mmc.com/policy-hub/giving-and-receiving-gifts-entertainment-and-contributions
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We protect 
client 
information.
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Understand and adhere to the law, Company policy and client  
agreements on the use, protection and retention of information 
from or about clients.

Learn about the types of information given heightened 
protection by the law and Company policy, such as personal 
LQIRUPDWLRQ��LQFOXGLQJ�6RFLDO�6HFXULW\�QXPEHUV��EDQN�DFFRXQW�
QXPEHUV�DQG�KHDOWK�GDWD���DQG�SURWHFW�WKHP�WKURXJK�
appropriate means such as encryption or other types of  
access restrictions.

Use and disclose client information only for legitimate business  
purposes in accordance with the client contract and the 
&RPSDQ\ȆV�+DQGOLQJ�,QIRUPDWLRQ�$SSURSULDWHO\�SROLF\

Immediately consult Legal and Compliance if a law enforcement 
or regulatory authority or any other person outside the 
Company requests client information or documents.

2QO\�VKDUH�FOLHQW�LQIRUPDWLRQ�ZLWKLQ�WKH�&RPSDQ\�LI�\RX�KDYH�
made sure it is permissible and will be appropriately protected.

	 )ROORZ�RXU�+DQGOLQJ�,QIRUPDWLRQ�$SSURSULDWHO\�SROLF\�WR�SURWHFW� 
	 client information, Company information and equipment 		

http://www.integrity.mmc.com/policy-hub/handling-information-appropriately
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We comply 
with the special 
requirements 
of government 
clients.
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'HWHUPLQH�LQ�HYHU\�FDVH�ZKHWKHU�WKH�FOLHQW�\RX�DUH�ZRUNLQJ�ZLWK�
is owned or controlled by a government.

Follow all laws, regulations, contractual provisions and other 
rules applicable to the business relationship between the 
Company and each government client you work with.

Understand the rules about gifts, entertainment, travel and 
lodging of each government client you work with, as they may 
GLࢆHU�IURP�RWKHU�FOLHQWVȆ�

Clearly communicate any special requirements of government  
clients to all colleagues, agents, subcontractors and other 
business partners involved in the work.

	 Understand and adhere to Company policies and guidance in  
	 this area, including *LYLQJ�DQG�5HFHLYLQJ��*LIWV��(QWHUWDLQPHQW 	
	 and Contributions and Working with Third Party Providers,  
	 Governments and Vendors.

WATCH OUT FOR
	 Businesses such as transportation providers, energy 		
	 FRPSDQLHVࢉ��QDQFLDO�LQVWLWXWLRQV��WHOHFRPPXQLFDWLRQV�SURYLGHUV�
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We compete 
ethically.
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	 Collusion—when companies secretly communicate or agree  
	 on how they will compete. This may include agreements or 		
	 H[FKDQJHV�RI�LQIRUPDWLRQ�RQ�SULFLQJ��WHUPV��ZDJHV�RU� 
	 allocations of clients or market segments.

	 Bid-rigging—when competitors manipulate bidding to undermine 	
	 fair competition. This may include comparing bids, agreeing not 	
	 to bid or knowingly submitting noncompetitive bids.

	 7\LQJȂZKHQ�D�FRPSDQ\�ZLWK�VLJQLࢉFDQW�PDUNHW�SRZHU�IRUFHV� 
	 customers to buy products or services they do not want in  
	 order to receive those that they do want.

	 ȉ1R�3RDFKȊ�$JUHHPHQWVȂZKHQ�FRPSHWLWRUV�DJUHH�QRW�WR� 
	 pursue each other’s employees.

	 Also refrain from:
	 'LVFXVVLQJ�RU�DJUHHLQJ�ZLWK�FRPSHWLWRUV�RQ�LQDSSURSULDWH�		
	 matters, including fee and commission levels, strategic plans  
	 and how we win business.

	 2EWDLQLQJ�FRPSHWLWLYHO\�VHQVLWLYH�LQIRUPDWLRQ�IURP�D�FRPSHWLWRU�

	 Coordinating employee compensation with a competitor.

	 Sharing the Company’s competitively sensitive information with  
	 a competitor.

	 Sharing competitively sensitive information of clients or third 	
	

http://www.integrity.mmc.com/policy-hub/competing-ethically
http://www.integrity.mmc.com/policy-hub/resolving-conflicts-of-interest
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We do not 
bribe.
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	 'R�QRW�JLYH�RU�RࢆHU�DQ\WKLQJ�RI�YDOXH�WR�D�FOLHQW��SURVSHFWLYH� 
	 client or government employee unless it is legal, reasonable  
	 DQG�IUHH�RI�DQ\�LQWHQW�RU�XQGHUVWDQGLQJ�WKDW�LW�ZLOO�LQࢊXHQFH�D� 
	 business decision or government action.

	 Follow our rigorous due diligence processes when engaging 	
	 agents who represent us or third parties who introduce  
	 clients to us, and oversee their activity for the duration of  
	 any agreement.

	 Raise a concern if you know or suspect that a colleague, third  
	 party or other agent of the Company may be attempting to  
	 LPSURSHUO\�LQࢊXHQFH�D�GHFLVLRQ�RI�D�FOLHQW��SRWHQWLDO�FOLHQW�RU� 
	 government employee.

	 Never record, or allow a colleague to record, a transaction in 		
	 a way that disguises its true nature, such as booking the cost of 		
	 HQWHUWDLQLQJ�D�FOLHQW�DV�D�ȉFRQVXOWLQJ�IHHȊ�RU�D�ȉWUDLQLQJ�H[SHQVH�Ȋ�		
	 &DUHIXOO\�UHYLHZ�WKH�DFFXUDF\�RI�WKH�H[SHQVH�UHSRUWV�\RX�DSSURYH��

WATCH OUT FOR
	 Requests for payments to a country or a party unrelated to a  
	 transaction, or for payments in cash.

	 Third parties or agents who are deemed valuable for their 
	 personal ties rather than for their services, or who request 			 
	 compensation out of proportion to the value of their services.

	 Requests to engage third parties or agents without a written 		
	 contract, or without completing the documentation required by 		
	 the Company’s due diligence process.

	 Requests from colleagues not to record agreements or payments.

	 &OLHQW�UHTXLUHPHQWV�WR�HQJDJH�VSHFLࢉF�WKLUG�SDUWLHV�

	 Client requests for favors, such as job interviews or internships 		
	 for family members.

	 (QWHUWDLQPHQW�RU�PHDOV�WKDW�FRXOG�EH�VHHQ�DV�ODYLVK�RU�LQDSSURSULDWH�

	 The appearance of impropriety, especially when dealing with 		
	 government employees.

RELATED POLICIES AND GUIDANCE
	 *LYLQJ�DQG�5HFHLYLQJ��*LIWV��(QWHUWDLQPHQW�DQG�&RQWULEXWLRQV�3ROLF\
	 Working with Third Party Providers, Governments 
	 and Vendors Policy

,PSURSHU�LQࢊXHQFH�PD\�WDNH�PDQ\�IRUPV��
Cash, gifts, meals, travel, entertainment, loans, 
charitable contributions, political contributions 
RU�RࢆHUV�RI�HPSOR\PHQW�PD\�DOO�EH�XVHG�
LQDSSURSULDWHO\�LQ�DWWHPSWV�WR�LQࢊXHQFH�EXVLQHVV�
decisions or government action. Regardless of 
the form, we do not bribe or use any other means 
WR�LPSURSHUO\�LQࢊXHQFH�WKH�GHFLVLRQV�RI�FOLHQWV��
potential clients or government employees. We 
GR�QRW�RࢆHU�RU�SURYLGH�EULEHV�GLUHFWO\�RU�WKURXJK�
a third party. We do not bribe even where it 
might be a generally accepted practice, when 
competitors do so or for any other reason.

MAKE SURE YOU

http://www.integrity.mmc.com/policy-hub/giving-and-receiving-gifts-entertainment-and-contributions?nav=menu
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We put clients’  
interests first.
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Help clients choose business partners based on the quality of 
their products and services and the competitiveness of their 
prices and other terms and conditions.

+HOS�FOLHQWV�FKRRVH�EXVLQHVV�SDUWQHUV�ZKR�DUH�ZHOO�TXDOLࢉHG�
DQGࢉ�QDQFLDOO\�UHVSRQVLEOH�DQG�DYRLG�EXVLQHVV�SDUWQHUV�ZKR�
have engaged in unlawful or unethical conduct, or who could 
damage client reputations.

'LVFORVH�WR�\RXU�PDQDJHU�DQ\�DFWXDO�RU�SRWHQWLDO�FRQࢊLFW�
of interest, or any personal relationship with a prospective 
business partner if you are involved in choosing the  
business partner.

	 $YRLG�DQ\�JLIW��HQWHUWDLQPHQW�RU�IDYRU�IURP�D�EXVLQHVV�		
	 partner or potential business partner which might create the 	
	 DSSHDUDQFH�RI�SHUVRQDO�EHQHࢉW�WR�\RX�IURP�WKH�FKRLFH�RI�		
	 business partner.

WATCH OUT FOR
	 $Q\�UHODWLRQVKLS�EHWZHHQ�WKH�&RPSDQ\�DQG�D�EXVLQHVV�SDUWQHU�� 
	 or between a colleague and a business partner, that could be  
	 SHUFHLYHG�DV�D�FRQࢊLFW�RI�LQWHUHVW��,I�DQ\�VXFK�UHODWLRQVKLS�		
	 H[LVWV��GLVFXVV�LW�ZLWK�D�PDQDJHU�RU�/HJDO�DQG�&RPSOLDQFH�

RELATED POLICIES AND GUIDANCE
	 5HVROYLQJ�&RQࢊLFWV�RI�,QWHUHVW�3ROLF\
	 Business procedures for compensation disclosure

We are often called upon to help clients choose 
between business partners. Some of our most 
important services involve helping our clients 
VHOHFW��UH�LQVXUDQFH�PDUNHWV�DQG�LQYHVWPHQW�
VHUYLFH�SURYLGHUV�IRU�SHQVLRQ�DQG�EHQHࢉW�SODQ�
assets. Within the bounds of applicable law, 
regulation and Company policy, we always put  
RXU�FOLHQWVȆ�LQWHUHVWVࢉ�UVW�ZKHQ�KHOSLQJ�WKHP�
choose business partners of any kind.

MAKE SURE YOU

http://www.integrity.mmc.com/policy-hub/resolving-conflicts-of-interest
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Q: 2QH�RI�P\�FOLHQWV�LV�DVNLQJ�PH�WR�JR�ZD\�RXWVLGH�
the scope of our engagement agreement. They’re 
a very important client, and I want to keep them 
happy. What should I do?

A: 6LJQLࢉFDQW�FKDQJHV�LQ�WKH�VFRSH�RI�ZRUN�VKRXOG�
EH�GRFXPHQWHG�DQG�DSSURYHG�E\�WKH�FOLHQW��2I�
course, if the requests are for something illegal  
or inappropriate, you must not help, even if it  
“keeps them happy.”

Q: I’m on a tight deadline preparing a report for 
a client. The report includes some information we 
FROOHFWHG��,ȆYH�UHYLHZHG�PRVW�RI�LW��DQG�LW�VHHPVࢉ�QH��
&DQ�,�MXVW�DVVXPH�WKH�UHVW�RI�LW�LV�2.�VR�,�KDYH�D�
chance of meeting the deadline?

A: Your reputation and ours are tied to everything 
we deliver to clients. When you inform them that the 
information you’re providing is accurate, you must be 
certain that it is. Failing to do so could lead to harm 
for both you and the Company.

Q: I’ve discovered that I made an error in billing my 
time to a client. It’s a minor error, given the scope of 
the project, and it will make us look bad if I point it 
out. Can I just adjust future billings accordingly?

A: <RX�VKRXOG�QRWLI\�WKH�)LQDQFH�'HSDUWPHQW� 
and the client and agree how to correct the error. 
This is the right thing to do, complies with  
Company policies and may in fact build trust 
because of our honesty.

Q: I walked past a coworker’s desk this morning. She 
was in a meeting in the conference room, but highly 
FRQࢉGHQWLDO�LQIRUPDWLRQ�DERXW�RQH�RI�KHU�FOLHQWV�ZDV�
RSHQ�RQ�KHU�GHVN��7KLV�LVQȆW�WKHࢉ�UVW�WLPH�VKHȆV�GRQH�
that. What should I do?

A: You should talk to her or your manager about  
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Q: I’m in a meeting with government clients, which 
is running longer than planned, and they’ve missed 
WKHLUࢊ�LJKW�EDFN�KRPH��7KHUH�DUH�QR�PRUHࢊ�LJKWV� 
for a number of hours. Can I buy them dinner since 
ZHȆUH�VWLOO�ZRUNLQJ�LQ�WKH�&RPSDQ\ȆV�RࢇFHV"

A: When dealing with government clients, you must 
become familiar with all special rules relating to our 
service for those clients. This includes any special 
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We build trust 
in the Company
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(QWHU�DOO�UHTXLUHG�LQIRUPDWLRQ�LQWR�WKH�V\VWHPV�SURYLGHG�E\�
your business for onboarding and managing clients, suppliers 
and third parties before you begin work on a new matter 
or engage a new business partner. These systems screen 
business partners and protect the Company from violating 
trade sanctions laws.

'R�QRW�HQJDJH�LQ�ȉIDFLOLWDWLRQȊȂIRU�H[DPSOH��KHOSLQJ�VRPHRQH� 
else do an act you are not permitted to do yourself. If you are 
not legally allowed to perform an action yourself, you are also 
prohibited from helping someone else perform the action.

6HHN�DGYLFH�IURP�/HJDO�DQG�&RPSOLDQFH�ZKHQ�\RXࢉ�QG�DQ\�
FRQࢊLFW�EHWZHHQ�WKH�VDQFWLRQV�ODZV�RI�GLࢆHUHQW�FRXQWULHV�

WATCH OUT FOR
	 Third parties acting on behalf of sanctioned countries, 		
	 companies or persons.

	 $Q\�PRQH\�RU�RWKHU�DVVHWV�LQ�RXU�&RPSDQ\ȆV�SRVVHVVLRQ� 
	

http://www.integrity.mmc.com/policy-hub/understanding-trade-sanctions-and-anti-money-laundering
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We work to 
prevent money 
laundering 
and financial 
crimes.



WATCH OUT FOR

	 A client or pr
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We build strong 
relationships with 
our suppliers.



WATCH OUT FOR
	 $Q\�UHODWLRQVKLS�RU�GHDOLQJV�EHWZHHQ�\RX�DQG�D�VXSSOLHU�WKDW�	
	 FRXOG�EH�SHUFHLYHG�DV�D�FRQࢊLFW�RI�LQWHUHVW�

	 3U
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We manage 
conflicts of 
interest with 
integrity.



WATCH OUT FOR
	 Situations where a revenue opportunity for the Company is not 	
	 in the best interests of a client.

	 Situations where one client is in litigation with another client.

	 6HUYLFHV�WKDW�FRXOG�LQYROYH�RQH�EXVLQHVV�LQYHVWLJDWLQJ��RࢆHULQJ�	
	 an opinion on or questioning the work of a sister company.

RELATED POLICIES AND GUIDANCE
	 5HVROYLQJ�&RQࢊLFWV�RI�,QWHUHVW�3ROLF\

The Greater Good | We build trust in the Company ��
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We are 
transparent 
about potential 
personal conflicts 
of interest.
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We use good 
judgement 
when giving or 
accepting gifts  
or entertainment.



WATCH OUT FOR
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We do not 
trade on or 
disclose inside 
information.



	

http://www.integrity.mmc.com/policy-hub/trading-securities?nav=menu


��The Greater Good | We build trust by doing the right thing ��The Greater Good | We build trust in the Company

We safeguard 
Company 
technology and 
information.



	 Respect the copyrights, trademarks and license agreements  

http://www.integrity.mmc.com/policy-hub/handling-information-appropriately
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We maintain 
accurate business 
records and 
sound internal 
controls.



	 Retain, protect and dispose of records according to our 		
	 +DQGOLQJ�,QIRUPDWLRQ�$SSURSULDWHO\�3ROLF\. Records subject 		
	 to legal-hold notices, document-preservation requests 		
	 or regulatory requirements may be subject to  
	 additional protections.

	 Understand and comply with legal-hold notices and other  
	 document-preservation requests.

WATCH OUT FOR
	 (VWLPDWHV�RU�DVVXPSWLRQV�WKDW�DUH�UHSRUWHG�DV�IDFWV��,I�\RX�		
	 include estimates or assumptions in business records, ensure 	
	 that such estimates or assumptions are properly supported by  
	 appropriate documentation.

	 ([DJJHUDWLRQ��GHURJDWRU\�ODQJXDJH�DQG�RWKHU�H[SUHVVLRQV�WKDW� 
	 FRXOG�EH�WDNHQ�RXW�RI�FRQWH[W�

	 Communications related to your work on social media or other 	
	 sites. These may be considered business records and subject 	
	 to the &RPSDQ\ȆV�+DQGOLQJ�,QIRUPDWLRQ�$SSURSULDWHO\�3ROLF\ 	
	 and other requirements.

	 'RFXPHQWV�VXEMHFW�WR�D�OHJDO�KROG�RU�VLPLODU�SUHVHUYDWLRQ� 
	 requirement. These records—whether in paper or electronic 	
	 form—should not be destroyed, discarded, altered or hidden. 

RELATED POLICIES AND GUIDANCE
	 +DQGOLQJ�,QIRUPDWLRQ�$SSURSULDWHO\�3ROLF\
	 Social Media Guidelines

The Greater Good | We build trust in the Company 57

	 &U
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We communicate 
honestly and 
professionally  
with investors  
and the public.
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Q: We have a large potential deal with a new client in 
the energy industry. The client is based in a country 
that has a reputation for supporting terrorism, and 
I have been told to wait to sign the contract until we 
have conducted due diligence. This doesn’t seem to 
be very business-friendly. What should I do?

A: It is an essential part of your job to identify and 
manage the risks associated with the transactions 
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Q:�0\�ZLIH�UXQV�D�WUDLQLQJ�FRQVXOWLQJࢉ�UP��&DQ� 
she submit a proposal to become a vendor of  
Marsh McLennan?

A: She is welcome to submit a proposal. To be sure 
WR�DYRLG�DQ\�FRQࢊLFW�RI�LQWHUHVW��\RX�VKRXOG�GLVFORVH�
this relationship to your manager, refer the request 
to Procurement and refrain from participating in 
this matter. The most important action with any 
SRWHQWLDO�FRQࢊLFW�RI�LQWHUHVW�LV�WR�GLVFORVH�LW�VR�LW�FDQ�
be properly managed.

Q: $�VXSSOLHU�LQYLWHG�PH�WR�D�FKDULWDEOH�JROI�
WRXUQDPHQW�DQG�P\�&RPSOLDQFH�2ࢇFHU�DSSURYHG�
P\�DWWHQGDQFH��$W�WKH�WRXUQDPHQW��,�ZRQ�D�VHW�RI�
FOXEV�YDOXHG�DW��������LQ�D�GRRU�SUL]H�UD࢈H��,V�LW�2.�
to accept them?

A: 1RW�QHFHVVDULO\��$�SUL]H�UHFHLYHG�LQ�D�FRQWHVW�RU�
D�UD࢈H�LV�D�JLIW��$��������JLIW�LV�OLNHO\�H[WUDYDJDQW�
and accepting it would almost certainly violate our 
*LYLQJ�DQG�5HFHLYLQJ��*LIWV��(QWHUWDLQPHQW�DQG 
Contributions Policy.

Q: I’ve developed a close relationship with one of my 
FOLHQWV��$W�KROLGD\�WLPH��,ȆG�OLNH�WR�VHQG�KLP�D�JLIW�EDVNHW�
LQFOXGLQJ�D�IHZ�ERWWOHV�RI�JRRG�ZLQH��,V�WKLV�2."

A: Maybe. First, check your client’s Code of Conduct. 
Many of our clients prohibit employees from 
receiving gifts of value. If it passes the client’s test, 
review our *LYLQJ�DQG�5HFHLYLQJ��*LIWV��(QWHUWDLQPHQW�
and Contributions Policy as well as your business 
policy. Generally, any gift you give must be: less 
than your business’s policy threshold; not cash 
or cash-equivalent; legal; reasonable under the 
circumstances; free of any intention to improperly 
LQࢊXHQFH�EXVLQHVV�GHFLVLRQV�DQG�XQOLNHO\�WR�FUHDWH�
WKH�DSSHDUDQFH�RI�LQࢊXHQFH�

Q: 
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We build trust  
with communities
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We make  
an impact.
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We engage 
appropriately 
in the political 
process.
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5HFHLYH�DSSURYDO�IURP�WKH�&(2�RI�\RXU�EXVLQHVV��LQ�
FRQVXOWDWLRQ�ZLWK�3XEOLF�$ࢆDLUV��EHIRUH�HQJDJLQJ�LQ�SROLWLFDO�
activities on behalf of the Company. 

'R�QRW�PDNH�DQ\�SROLWLFDO�FRQWULEXWLRQV�RQ�EHKDOI�RI� 
the Company. 

$YRLG�DQ\�VXJJHVWLRQ�WKDW�\RXU�SHUVRQDO�YLHZV�DQG�DFWLYLWLHV�
are those of the Company. 

'R�QRW�XVH�&RPSDQ\�UHVRXUFHV�RU�IDFLOLWLHV�WR�VXSSRUW�\RXU�
personal political activities. 

Understand the rules governing contributions to our 
3ROLWLFDO�$FWLRQ�&RPPLWWHH��7KH�&RPSDQ\�GRHV�QRW�UHTXLUH�
contributions, and any coercion or pressure to contribute  
is prohibited.

WATCH OUT FOR
	 ,QWHUDFWLRQV�ZLWK�JRYHUQPHQW�RࢇFLDOV�RU�UHJXODWRUV�WKDW�FRXOG�	
	 EH�VHHQ�DV�OREE\LQJ��$Q\�OREE\LQJ�DFWLYLWLHV�PXVW�EH�GLVFXVVHG�	
	 in advance with Government Relations.

RELATED POLICIES AND GUIDANCE
	 *LYLQJ�DQG�5HFHLYLQJ��*LIWV��(QWHUWDLQPHQW�DQG  
	 Contributions Policy

	 Global Fundraising Guidelines 

	 Social Impact at Marsh McLennan

	 Working with Third Party Providers, Governments and  
	 Vendors Policy

$V�D�UHVSRQVLEOH�FRUSRUDWH�FLWL]HQ��0DUVK�
McLennan may engage in political activities.  
$W�DOO�WLPHV��WKHVH�DFWLYLWLHV�ZLOO�FRPSO\�ZLWK�ORFDO�
and national laws. In the US, the Company has 
D�SROLWLFDO�DFWLRQ�FRPPLWWHH��0DUVK�0F/HQQDQ�
3$&���ZKLFK�PD\�PDNH�FRQWULEXWLRQV�WR�86�
federal candidates, campaigns, political parties 
or political committees.

MAKE SURE YOU

The Greater Good | We build trust with communities
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We play  
by the rules.
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.QRZ�WKH�DSSURYDO�SURFHGXUHV�IRU�\RXU�EXVLQHVV�DQG�0DUVK� 
McLennan and obtain all required approvals in a timely way.

Consult with Legal and Compliance whenever you are unsure 
about the correct procedure. 

WATCH OUT FOR
	 'HFLVLRQ�PDNLQJ�WKDW�SULRULWL]HV�VKRUW�WHUP�UHVXOWV�RYHU� 
	 good governance.

RELATED POLICIES AND GUIDANCE
	 0DUVK�0F/HQQDQ�$SSURYDO�3URFHGXUHV

	 Marsh McLennan Corporate Governance Guidelines

We are a publicly traded US corporation  
JRYHUQHG�E\�DQ�LQGHSHQGHQW�%RDUG�RI�'LUHFWRUV��
We are committed to best practices in corporate 
governance. We have approval policies and 
procedures in place to protect the Company,  
our colleagues, our clients and our shareholders. 
It is each colleague’s responsibility to know our 
procedures and adhere to them.

MAKE SURE YOU

https://mmcglobal.sharepoint.com/:b:/r/sites/Controllership/Resources/2023%20Marsh%20McLennan%20Approval%20Procedures.pdf
https://www.mmc.com/content/dam/mmc-web/v2/esg/Final%20Guidelines%20for%20Corporate%20Governance%20as%20amended%20effective%2009%2024%202020.pdf
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